




























Stage 2 – Creating a Bold Idea ($2,500)
4) The Bold Idea Day - Not held in your hometown - Your value is guaranteed*

Stage 3 – Building the Plan ($20,000)
5) The Uncovering Your Story Session (we travel to you)
6) The Breakout Plan Foundation (we create your Break-Out Plan)
7) The Breakout Plan Presentation (full day meeting typically outside your town)

Stage 4 – Execution and Measurement ($3,000 per month)
8) The Wizard of Ads Execution
9) Measure and Report Results
10) Annual Review

Stage 5 – Renewal (monthly fee adjusted based upon growth**)
11) Creation and execution of plan

*We guarantee you will receive Bold Ideas you can use to grow your business with
or without us.  If you feel we have not provided sufficient value for your $2500
investment - you don’t pay.  No questions asked.

**Annually this fee is reviewed based upon the growth of your company. When you 
grow, our fee increases by the percentage you grew. If you experience decline, our 
fee is reduced by the same percentage.

1) Book Starter Session
2) Receive Starter Kit (no charge)

a. Preparation materials for your 90-minute Starter Session
b. Includes a scorecard and questionnaire

3) Starter Session (no charge)
a. 90-minute video conference call
b. Work together to create

i. Marketing budget
ii. Determine target customer
iii. Type of Media

If your business has $1,000,000 to $5,000,000 in sales and you have the market potential and 
infrastructure in place to double sales over the next 5 years; a good guideline to use would often 
be 0.5% - 2% of sales for Execution. If you are doing $2,500,000, this would convert to $25,000 per 
year, or just over $2,000 per month. The scope of work and difficulty of growth determine the cost.

The up-front Uncovery Fee ranges from 6 to 9 times the monthly fee.

The illustration below is based upon a typical $3,500,000 business. 
We'll use 1% of annual sales as the yearly retainer for Execution in this particular example.

Stage 1 – Getting Started
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